
Highly Effective
Remote Teams
O N - L I N E  W O R K S H O P



Increased conflictiveness

  Conflicts have always existed. 
  But in teams working remotely, 
  conflictiveness increases significantly.

Diminished creativity

  Teams working remotely experience 
  a significant drop in creativity 
  compared to teams working in the office.

Reduced productivity

  Despite the time savings associated 
  with commuting to offices, 
  remote teams are far less productive. 

Why take advantage 
of the workshop?

Globalization and digital transformation have led 
to a new model for teams:

Hybrid teams

Remote teams

Virtual teams

On the one hand, remote teams are equipped 
with many new capabilities. Mainly thanks to 
technology.

On the other hand, working in remote teams also 
has its shortcomings, deficits. 



Workshop Goals

1. Effective conflict resolution 

- based on the 4 x C Model

2. Effective ideas and innovations generation

- based on the Lotus Blossom Technique

3. Effective productivity

- based on the 7 Kata Rituals System. 



Who should consider the workshop?

… if they want 
their direct reports 

deployed in different locations 
to act 

as one team.

Leaders at various levels

… if they want 
their teams 

spread across different locations 
and different time zones 

to complete projects 
in full and on time. 

Project managers

… if they want
to be highly performing

and maintaining
a healthy work-life balance

Employees working remotely

… if they want
to effectively support

remote workers
in their organization

in self-realization.

HR experts



How is the workshop
organized?

❑ 3 sessions of 4 hours for 3 consecutive days

❑ Minimum 10 and maximum 15 participants

❑ All sessions on-line via Microsoft Teams

❑ Interactive exercises in MS Whiteboard

❑ Workshop language: English

❑ Materials in PDF

❑ Introductory sessions for those not working 
with MS Teams and MS Whiteboard tools



What will happen 
during 
the 1st workshop session?

How to resolve conflicts in a team using the 4 x C method?

❑ Two conflict cases: Celia and Stefano

❑ 4 types of conflicts

❑ 4 types of conflict strategies

❑ 2 types of natural conflict behawior

❑ 6 steps of a constructive conflict debate

_________________________________

3 videos
2 role plays by trainers
2 puzzle-exercises
1 summary quiz



What will happen 
during 
the 2nd workshop session?

How to engage team in a creative game with Lotus 
Blossom Technique?

❑ Lotus Blossom Technique as Root Cause Analysis

❑ Lotus Blossom Technique as Ideation Tool

_________________________________

2 videos
2 role plays by trainers
2 sub-group exercises
1 summary quiz



What will happen 
during 
the 3rd workshop session?

How to apply 7 Kata Rituals to boost team productivity?

❑ Kata No 1: Define Your Teams’ Charter One-Pager

❑ Kata No 2: Define Your Team Decision Style & Process

❑ Kata No 3: Define Your Team Problem Solving Approach

❑ Kata No 4: Define Your Team Performance Variance Analysis

❑ Kata No 5: Define Your Team Listen to Understand Style

❑ Kata No 6: Define Giving & Receiving Feedback Standard

❑ Kata No 7: Define Contribution to Trust within Your Team

________________________________



Workshop Organization & Pricing

DATE S STA N DA RD P RI C E E A RLY B I RD P RI C E C O M PAN Y P RI C E

September’23
26th – 28th

870 PLN net + 23% VAT
212 USD net + 23% VAT
- per participant

620 PLN net + 23% VAT
150 USD net + 23% VAT
- per participant
- paid before 5th of Sept

Subject of separate 
negotiations provided that 
at least 10 participants 
are registered. 

October’23
24th – 26th

870 PLN net + 23% VAT
212 USD net + 23% VAT
- per participant

620 PLN net + 23% VAT
150 USD net + 23% VAT
- per participant
- paid before 3rd of Oct

Subject of separate 
negotiations provided that 
at least 10 participants 
are registered.

November’23
28th – 30th

870 PLN net + 23% VAT
212 USD net + 23% VAT
- per participant

620 PLN net + 23% VAT
150 USD net + 23% VAT
- per participant
- paid before 7th of Nov

Subject of separate 
negotiations provided that 
at least 10 participants 
are registered.

____________________________

▪ The exact timeslots will be provided when we figure out the time zones of the registered participant.

▪ For prepayment, we issue a pro forma invoice. After the payment, we issue an invoice on the data indicated by the participant.

▪ Cancellation of participation with full refund possible up to 5 days before the workshop date. 
Later cancellation involves a 10% deduction of the deposit.



Why are prices are
so competitive?

We keep our fixed costs to a minimum:

❑ We don't rent offices in expensive facilities

❑ We don't earn to pay the expensive salaries 
of board members and to maintain their luxury cars

❑ We don't hire assistants, sub-contractors

We use Lean in our processes and Scrum in our projects:

❑ We hate waste in business processes, 
so we don't have to include it in the price for our customers



Why trust 
Xpert-In-Processes?

We are practitioners. 
Not the trainers.

Everything we teach, we first practiced 
on ourselves.
For decades. 

We learned from 
the best. 

We learned from excellent 
mentors and coaches. 

We meticulously implemented 
what we learned from them. 

We deliver to 
promise.

For more than 16 years 
we have not let

anyone down from over 
380 of our customers



Workshop Trainer & Facilitator - Krzysztof Drozd 
”My purpose is to make people knowledgeable and competent for tough times.” 

ABOUT ME

I have over 30 years of experience in strategy, 
process, project, team, risk management. I 
have worked in many industries: medical 
equipment, banking and investment finance, 
SSC/BPO sector.

For 10 years I worked as a consultant in many 
well-known consulting companies. I have 
personally implemented 50 large projects and 
supported twice as many in other roles (coach, 
sponsor, etc.).

I have been working with international remote teams since 
2006 (16 years). For almost 7 years I have been managing 
an international remote team of project managers located 
in three large Shared Service Centers (Poland, India, China).

Regardless of unfavorable external circumstances (Covid 
pandemia, war in Ukraine), each year my team has met all 
processes and project goals. 

Often above expectations. 
80% of my team is classified in the so-called talent pool. 

PRIVATELY…

I have numerous passions. I practice Japanese samurai 
swordmanship "Kenjutsu" and Israeli Krav Maga. 
I play many instruments, but I most enjoy sitting down at the 
piano. To poor animals I offer my heart and home. Together 
with Anna, I took in two dogs and one cat from shelters. 
To sick people I offer my blood.

EDUCATION & CERTIFICATES

I am a graduate of the Executive MBA program (Université du Québec 
à Montréal) and postgraduate Executive Studies in Finance (Warsaw 
School of Economics and E&Y). 
I hold certifications: SixSigma MBB, PRINCE2 Practitioner, 
Professional Scrum Master II, Certified Business Coach (USA).



Thank You

+48 889 453 065

info@xpertinprocesses.com

www.xpertinprocesses.com
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